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BUSINESS | EARNINGS 

J.C. Penney Branches Into Used Apparel as 
Sales Tumble 

Retailer will offer secondhand women's clothing and handbags from thredUP; quarterly loss narrows 



Penney said that thredUP merchandise would be sold in what it said would be'uniquely branded'500-to-1,000 
square-foot areas of some of its stores. PHOTO: JUSTIN LANE/SHUTTERSTOCK 

By Suzanne Kapner and Micah Maidenberg 
Updated Aug. 15,201910:20 am ET 

J.C. Penney Co. JCP °- 19% ’s sales fell 9% in its latest quarter and the retailer said 
Thursday it would start selling second-hand clothes as part of a broader effort to 
transform itself. 

The Plano, Texas-based chain has been reeling from years of changes in its leadership 
and strategic direction. Penney’s CEO Jill Soltau, who joined the company in October, 
said the changes had eroded the company’s basic retail practices. 
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“We are not simply running a business, we are rebuilding a business,” she told analysts 
on a conference call. 

Penney narrowed its quarterly loss to $48 million, or 15 cents a share, for the three 
months that ended Aug. 3, compared with a year-earlier loss of $101 million, or 32 cents 
a share. But the retailer reported net sales of $2.51 billion, down from $2.76 billion in the 
year-earlier period. 
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Sales at stores open at least 
a year fell 9%. Excluding 
the impact from the 
company’s exit from the 
appliance and furniture 
business, same-store sales 
fell 6%. 


• Afoung Consumers Tap Online Market for Recycled Apparel (Feb. 16, 2017) Department Stores have 

been especially hard hit as 
shoppers buy more online 

and spend less time in malls. On Wednesday, Macy’s Inc. reported a disappointing 
second quarter that sent its stock plunging. 


In its effort to transform itself, Penney said on Thursday that it would partner with 
resale marketplace ThredUp Inc. to sell second-hand clothing and accessories in 30 of 
its stores. Macy’s announced a similar partnership with ThredUp on Wednesday. 


On the bright side, gross margins increased on lower markdowns and inventory was 
down 12.5%. 

The company’s shares rose 14% to 65 cents in early trading Thursday. The stock is down 
roughly 45% this year. Penney recently said that its shares are at risk of being delisted 
from the New York Stock Exchange because they haven’t maintained an average price 
of at least $1 for 30 consecutive trading days. 

Penney will need to refinance its debt, although it has no immediate maturities coming 
due. Its $17 million in operating profit in the latest period was more than wiped out by 
the $74 million of interest expense the company paid to service its debt, which “shows 
the degree to which the company is running up a down escalator,” said Neil Saunders, a 
managing director of GlobalData Retail. 

Penney has been filling in its depleted executive ranks of late. It appointed a new chief 
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customer officer in May, a new senior vice president for women’s apparel in June and in 
July announced a new executive vice president of stores would start this month. On 
Thursday, it announced a new executive to oversee its home business. 

Write to Suzanne Kapner at Suzamie.Kapner@wsj.com and Micah Maidenberg at 
micah.maidenberg@wsj.com 
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